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Professor Mick Waters
In the virtual world you can see if a student isn’t there, but then again, even in a normal classroom, students may be there but playing truant in their mind!
Those that have done well are those who are able to self-regulate and
manage themselves, the resilient and resourceful youngster. Human contact
remains important, and those that have coped best have seemed to have a
link to school and have someone who cares, however they have not been
spoon-fed.
A core skill for those successful youngsters over lockdown has been setting
themselves targets. Whether it be a learning a new skill, knowledge or
physical activity. There are lots of examples of children seeking, and finding
challenges, and advancing their own learning!
Those who have taken charge of their own learning have not received as
much attention as those who have been disadvantaged by the period of
lockdown. We have seen an increase in application, in spite of a lack of
public examinations, questioning the thinking that exams are a vital
motivator! Where pupils may previously have given up, knowing that their
teachers are now the key persons in their future is seemingly giving them
motivation.

Youngsters are currently under immense pressure in terms of their
wellbeing and they will need a rounded offer like never before. They will
need learning that makes sense having been in a world that can’t have made
all that much sense over the last 12 months. We will need to provide a
curriculum that touches their hearts: music, the arts, challenge, play and
enjoyment. We must engage them and let them learn as people.

We should consider the concept of a learner seeing themselves as the driver
of their learning rather than the passenger as we move forwards. Wales is at
the edge of school reform, the curriculum threshold is on the edge of better
schooling, it needs good pedagogy to make it happen and the last year of
Lockdown has offered clues as to what kind of pedagogy could really make
the new curriculum work: an open school agenda, online super sessions,
cross institution work for example. Authentic, and all led by trusted and
known teachers.
We have a chance; our young people deserve the system to do some real
blue sky thinking. To make it really work as we move forwards.

Abdul Chohan
It is fair to say that the world has seen a significant increase in the use of technology!
Tech companies have seen rocketing share prices, we’re using their products
more and Covid has forced us to use technology in a different way, or in
ways we didn’t realise we could use it at all. The survival stage of technology
use has been broken through, we’ve been forced to ‘master’ the use of
technology to reach a level where we can use it to have impact, and to
innovate! We’ve seen this in all areas, business, our personal lives and
education.

In terms of assessment, a host of tech allows us to do things that we
couldn’t do before. Where we may have asked a question checking on
learning and had a few nods in return, new technology has powerful tools
that allow you to receive immediate responses from all students! Other
tools will give you automated reports on students learning and progress, will
give you QLA level analysis of their learning. This is incredibly informative
when continuing with the planning process.

The use of video technology for digital feedback is of particular interest
moving forwards. Previously, tech was often unreliable, but we now exist in
a time where technology is simpler. This can bring efficiencies into
education. We can annotate student work with digital voice feedback, use
screen recording to model examples. The digital world gives us the
opportunity to get away from death by power-point, and allows teachers to
be more innovative, and more powerful in their delivery.

The way that we have been using tech around the world to support
pedagogic process is becoming more and more powerful. I am hopeful that
these advantages and efficiencies will be fully embraced and used as part of
an outstanding workflow!

The focus should remain on learning and not the technology. Pedagogy is
still the most important thing: retrieval practice, chunking etc. However
digital technology gives us more strings to our pedagogic bow, stretching
beyond the classroom to give students the opportunity to learn after the
lesson, and outside of the classroom.
Post-Covid, rather than continuing to do the wrong things really well, let’s
consider how can we improve the submission of work, research skills, the
way that students can demonstrate their learning, feedback etc. The
functionality of technology gives a host of ways that this can be done that is
not possible in a traditional classroom.

One last thing, I describe everything spoken about so far as the plumbing!
The last few months have pushed teachers to think about the plumbing,
which is a real positive. Taps are
the devices that allow us to
access the tech tools that
support pedagogy and we clearly
need to make sure that all
students have access to a tap.
Giving out devices is relatively
easy, yet we expect to simply
turn on the tap and for water to
come out – however the
plumbing has to be right – it’s
the pedagogy, the tools that we
use to support this, that will be
key to making the most of the
opportunity in the post Covid
educational world.

Catherine Kucia
Learning is the focus – how brave can we be?
Very!
In Wales we’ve a world leading educational reform agenda, and this is
something that we can be proud of. Our curriculum is focused on progress
and authenticity. Assessment is embedded and is a continuous process.
Professional learning is hugely important, including the time that we need to
talk, research and trust.
Every child deserves a great teacher, not by chance but by design. Children
need the capacity to describe and reflect on themselves as learners. I am an
advocate of “slowliness”, a concept of thinking about why we do what we
do, our culture of learning, our relationships, our communication and
purpose.
The why, the how, the what are key.
It’ll be very important to make sure that the environment is right for
learning in the post Covid world. Relationships are key, and communication
in the virtual and real world is key to this. The post Covid world should not
be about catch up or recover, not about summer schools etc. Children need
to be inspired and nurtured. They learn from everything around them – not
just school. Pupils need time to engage in learning opportunities, time to
play, to argue, to be outside, to thrive.
Are we giving our children the time they need to think about learning? Does
your school see learning as a race? If it does perhaps it shouldn’t! Don’t
plough through SOW, don’t teach to get us to break-time or to tick off that
accountability measure. Enquiry is really important, to create a spiral of
learning where pupils revisit and deepen their learning as they move
onwards through the school. The school assessment strategy should support
this, it should focus on progress. Trusting teachers is key.

Wellbeing is
really
important, and
this is learning
taken from
Covid-19. This
has to be about
cultural change
– not tokenistic
gestures. We
have to make
sure that
education is not
driven by
accountability.
It’s about
learning, and
this is the
responsibility of
leaders!
We must put
our oxygen
mask on first.
We have to take the positives forwards, not be afraid to ask questions,
challenge and to be brave! Our duty as professionals, within an amazing
profession, is to stay true to our vision. It’s not about the end product but
about the process and the impact it will have on our children.

Gareth Evans
Covid has made us think that there are things that we’d like to keep and things we might not want to keep,
but do we really want change?!
Not so long ago, the OECD
asked leaders of education
questions about parental
engagement and
technology. Interestingly,
in some areas relating to
the use of technology
Wales appeared to be
ahead of the OECD average
and this should have stood
us in good stead for the
onset of remote
technology. However, it
has emerged that before
the pandemic, Wales was
behind the curve from the
tech perspective. The
bandwidth wasn’t always
up to scratch, device
access wasn’t always
there, and this has caused problems for educators in Wales who are trying
to engage pupils from a distance.
We have had cause to consider many aspects of education, for example, the
future of GCSEs. With 9/10 learners extending education beyond 16,
perhaps we should be thinking about a new award for school leavers that is
a better fit for our new curriculum. Yet the WG has chosen to retain GCSEs
and A-Levels in the short term and the consultation document issued just
last month gave GCSEs an extension, the brand is apparently “strong”, “tried
and tested” however given policy and curriculum divergence, plus the fiasco

of 2020, perhaps this is the best time to do something different? Is there an
appetite for change here? I’m not convinced.
So, how new will the new “normal” education system be? Covid has given us
the opportunity to really think about the way we do things. Do we cater for
all? Do we value the individual? Do we make the best use of the talent
available?
OR
Will we paper over the cracks and continue as we always have done?
My wish-list for the future includes better use of tech to support learning
(it’ll need resourcing), a close look at progression and qualifications, a
review of the curriculum for Wales (is it still fit for purpose), aligning
stakeholders, (business, social care etc.), trimming the fat from the
overcrowded middle tier and reducing inequality …
Making change requires two conditions to be met:
1. That the old way was failing
2. The new way will be demonstrably better!

I feel that we can meet both conditions! We need friendly agitators, those
that are willing to draw a line in the sand and make the case for change. The
snowball will grow and gather speed! If we want change, we will have to
make it happen. However, we will have to act on this before the snowball
melts away!
What will the future of education look like post-Covid?
Much the same unless we’re prepared to do something about it!

Dr Neil Ingram
ICT is not just for lockdowns and snow days. There may well be a reaction against ICT post-Covid, but hopefully teachers will see the benefits of the new
approach…
The Covid pandemic caused a ten-year advancement in our use of
technology in a matter of weeks and we now find that the interactions that
we have with our students have changed dramatically. Yet ICT is neither
good nor bad. It can be helpful, promoting collaboration and sharing and at
times can be harmful. We cannot use technology to recreate a face-to-face
experience in a virtual world, but Instead should look to create a new space
that compliments classroom teaching.
What we saw at the onset of Covid, and certainly what’s been seen in
England where there is a tendency towards learning content that enables
students to pass examinations, has been a rush to replicate the same kind of
teacher cantered pedagogy that you would see in the classroom. Tightly
controlled contexts, didactic learning experiences, Ready to Learn …
This is illustrated well at institutions such as the Michaela Academy in North
London who have issued 20 rules for online learning focused on conduct and
behaviour, indicative of a teacher centred approach. This is not a comment
on whether this is good or bad, but a question of whether this is what we
want to do? Should we be teacher, or student centred?
Post Covid, could students take more control of their learning? The
direction? The choice? Could the teacher be a facilitator? The guide on the
side rather than the sage on the stage. Should we empower students to
consider the scope and content of their learning and allow them to choose
when to use technology to drive their learning forwards?
It seems that a student-centred approach is more likely to be seen in the
younger years, with a move to a more traditional and teacher centred

approach as students move
towards their examinations,
potentially because of a
culture of accountability
where schools are judged on
their students’ results.
Remember that a studentcentred pedagogy still has a
teacher in control, but the
control is invisible. In true
student-centred
pedagogies, students have
the required tech so that
teachers can provide a
pedagogy that suits them
and their learning.
So, what will remain after
Covid?
Hopefully the knowledge about when and how to best use ICT to support
our students’ learning, a blend and balance of the face to face,
asynchronous and synchronous, a sustained versatility (that teachers have
developed during this time) and an additional safe space where students can
explore their learning.

Bronwen Rashad
In all my work there have been misconceptions about what resilience is, which have resonated during Covid times.
and the need to succeed… All of which apply to young people in schools and
particularly more so during Covid times.
Failure is incredibly important for building resilience; however, our
accountability culture may have filtered through to our children. A GCSE is
not an endpoint however many of our students feel that it is.
How will we manage the feelings around the issues above once the
pandemic has ended? Will we embrace the changes and flexibility? We must
also continue to consider the wellbeing of our young people as we prepare
to transition back to the “new normal”. More importantly, let’s listen to the
voice of our young people. What is clear is that where pupils are engaged in
a transition process, and their voice and input is noted, things are far more
successful.
The most underrated resilience quality is knowing when things are going
wrong and asking for help. Truly resilient people recognise when things are
not working … it isn’t just “getting on with it”.

Wellbeing is fundamental. Last year, prior to the first lockdown a report was
issued around staff burnout and the financial cost to business and work.
Equally, in schools, if people don’t feel safe then learning will not happen.
Youth loneliness is a core concern. They are a group that report more
loneliness than any other and Covid has potentially accentuated this. Risk
factors for loneliness include: Poverty or feeling precarious… identity issues
and feeling different … times of transition and change … feelings of failure

Off The Record are seeing a range of issues presenting: anxiety, low mood
etc. However, some students have not needed any support since school
closure. On the converse, for those where the support used to be provided
by school, they may now be needing the support from a different
perspective.
So, let’s ensure that we are person centred, that we recognise the individual,
and remember the importance of social justice. What we see as an
unhealthy response may actually be a completely rational reaction to an
irrational / unfair situation. Perhaps we need to think about this in terms of
whether we have a flexible approach to our young people moving forwards:
What suits one will not necessarily suit another!

Mathew Pullen
Redefining learning through agency and choice – linking to student centred learning
Reflecting on what we’ve seen over the last year and learning from it, you
see that we’ve gone beyond the first lockdown emergency fixes to finding
real solutions to support excellent pedagogy. HWB is an excellent, cloudbased solution that allows us to engage in a host of platforms, tech and
solutions that will support learning. Cloud based systems work on any
device, whether it be a laptop, phone, Xbox, or PlayStation!
So – it makes sense to consider how we use these cloud tools to support
pedagogy. Tech is a window to the world.
Desktops are restrictive and stationary. Laptops portable but not really
mobile. A mobile phone or tablet offers a truly different opportunity for
learners to engage with the world around them, potentially changing the
way we learn. We all learn in different ways, and during Covid students have
been able to find a way that actually works for them. They may have
shrugged off the normal ‘school’ parameters of lessons, break times,
curriculum and timetables. Even working through their lunch when they are
really engaged in something!
Maybe we shouldn’t hold on to the traditional way of doing things? Or
perhaps we should take the opportunity to allow student to learn in a way
that’s not traditional for those that have struggled with the traditional.
Remember that skills are vital. Employers want key skills such as analytical
thinking and it is worth considering who has struggled and who has thrived
during this time. Students who have thrived have high levels of motivation,
self-regulation etc.
Co-creation, agency and choice is vital to engaging students in remote
learning and removing barriers (of engagement rather than access).
Presentation of work is key and going beyond written work in books has

been revolutionary for some! So, giving students the choice of how they will
do / submit their work gives them the opportunity to be creative, for us to
really deepen their thinking. Agency and choice also allows us to present
learning in a deeper and more challenging way.
Consider: What’s the difference between engagement and compliance?
What is driving this? Is it due to you or their motivation? Consider the Why,
the What and the How we learn. Tech means we can completely redefine
and rewrite the How!
Moving forwards, let’s:
• Start with pedagogy and not technology
• Remove the barriers to learning through informed choice – the range
of how they can demonstrate their learning
• Focus on the
outcomes … not the
output
• Truly engage
learners in their
learning
• Don’t see
technology as a
distance learning
fix. It must be
retained in the
classroom and it will
give many
disengaged learners
the opportunity to
have a voice.

Jordan Ingles
Blended learning is hugely important, it must be something that should be continued as a key element in the new curriculum.
In November of 2020 an action research project on how to engage home
learners in Maths was carried out. Maths engagement had previously been a
problem, potentially globally and not just in my class (or the schools’ SDP!)
The research began on Twitter and through engaging with educators in the
local area, asking them how they engaged pupils with home learning. The
barriers identified included a lack of parental support, access and at times,
students having more interesting things to do! In an initial survey, 72% of
students said home learning left them feeling sad and angry.
A focus group was created to unpick what would help students engage more
positively. The students came up with the idea of a reward / incentive
initiative: The Home Learning Champion. Pupils engaging earned points
towards its award. The Co-construction of learning, student choice and
student voice also came up as key elements of successful provision with
associated high levels of pupil engagement.
As an initial control: When the teacher set a single piece of work 86% of
learners didn’t engage with it.
Then came the change. Students were consulted about what they would
want to learn, and they got to choose the level at which they worked. After
4 weeks of this approach, combined with the rewards incentive, 86% of the
class was now engaging.
This approach revolutionised the class’ attitudes to home-learning and was
perhaps a small piece of proof that agency and choice are key to engaging
learners with a remote delivery.

James Wise
Will there be a learning loss, and will it actually matter?!
Yes, it really, really does!
This time last year school was a building and everything inside. Currently, it
is a very different picture! The shift from the traditional model to the new is
nothing short of miraculous and herculean, from government down to pupils
via teachers and parents. It hasn’t been an easy ride by any means and the
place we are currently is by no means perfect.
Upskilling staff must continue, removing barriers for pupils must continue.
The wellbeing focus must continue.
For the past year we can say is that there has been a “diminished education
diet”. EEF research published last month showed that there will be a “large
negative impact on learning particularly for the most disadvantaged pupils”.
This is very significant, but does it actually matter?
It really, really does!
Critical thinking is a major element of the new curriculum in Wales. We must
work to develop this in our students. Learners should be objective and able
to create an argument. To think critically, we need to know “stuff”. Donald
Trumps’ less than critical comments regarding the use of intravenous
disinfectant to cure covid-19 illustrated that he didn’t know his “stuff” in
that situation. If we “know”, then we can be evaluative and critical but if our
knowledge domains are weak and under formed then it will be difficult to be
so.
Thus, for those students who have suffered this negative impact, will they
have the knowledge required to be truly critical thinkers? Their diminished
educational diet will result in less knowledge and understanding, and this
will result in less ability for critical thinking.

A second point to consider is about future learning. There is also an issue
here as new learning is built on what the learner already knows: We learn
things by connecting them with what we already know. Thus, the less we
know the less we have to connect new learning too … If our students are
missing learning, then when we try and teach them something new they will
stumble.
This is something that we really need to consider. It is an issue of social
justice. The Matthew effect in action, disadvantaged students need our help.
So, what should we do?
Short term: We need to replenish the educational diet. Revisit those
essential concepts, the
foundations that are
needed for them to
move their learning
forwards.
Longer term: Keeping
Covid in the back of our
minds, we’ve a huge
opportunity with
respect to the new
curriculum in Wales.
We can really consider
what we want our
curriculum to be:
Broad, coherent and
valuable.

