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Rights and Responsibilities 

Chepstow School is committed to the provision of excellent and enjoyable learning for all.  High 

standards of discipline and behaviour in lessons play a major role in ensuring this aim is achieved.  It 

is equally important that all students, staff and visitors feel safe, secure and valued in and around 

the school site.    

Policy Aims 

1. To promote the core values of Chepstow School so that all members of the school community are

conscientious, considerate and co-operative.

2. To help students recognise that all members of the school have rights and responsibilities.

3. To create an environment where each member of the school experiences excellent and enjoyable

learning where students are able to make good progress and be a part of a safe and supportive

environment.

4. To achieve consistency, so that all members of the school are treated fairly and equally.

These aims will be achieved through 

1. Having high expectations of all members of the school with a focus on being conscientious,

considerate and co-operative. We believe that excellent and enjoyable teaching through our

teaching and learning standards provides a platform for positive behaviour.

2. Staff setting an example through their personal conduct and the delivery of high quality lessons,

which create an excellent relationship with students.

3. Having a clear and easily understood set of rules, sanctions and rewards.

4. Provision of high quality training and guidance for staff to support students.

5. Supervision of students on the school site and during extra-curricular events.

6. Working in effective partnership with parents/carers and relevant external agencies.



 

 

Behaviour Policy  

1. Use assemblies to show students how they can be:  

 The best they can be (conscientious).  

 Kind and helpful to others (considerate).  

 Join in school life fully and help other students and staff (co-operative).  

 

2. We want to help student become ethical and informed citizens of Wales and the world 

through: 

 The curriculum we offer 

 Assemblies 

 Intervention and support programmes 

 Day to day interactions with student, staff and parents 

 

3. Promote our learning standards in all lessons so that students:  

 Concentrate and focus right from the start of each lesson.   

 Take great care and pride with written and practical work.  

 Co-operate with the teacher and with classmates so that lessons go smoothly and 

group work is effective.  

 Contribute positively and enthusiastically to lessons, so that learning is energetic 

and fun.  

 Be creative so that original ideas are included in their work.  

 Connect learning from different areas, eg using maths work in science investigations. 

 Commit to their learning so that they know how to improve and make the necessary 

improvements.  

 Reinforce these learning standards by awarding CHIP points when they see them 

being achieved during lessons and extra-curricular activities and in homework.  

 

4. Ensure all lessons start promptly with students working hard as soon as they enter the 

classroom and on a task they can succeed with for the first 5-10 minutes of a lesson, so 

lessons get off to a calm productive start and teachers have a good opportunity to prepare 

to teach the main areas of learning effectively.   

5. Plan learning activities that help students achieve mastery so that they all revisit and 

understand key concepts and the basics; whilst allowing students who have already grasped 

the basics to deepen their understanding, by applying their learning to more complex and 

realistic contexts.  

6. End lessons promptly and give positive reinforcement to students who have been 

conscientious, considerate and co-operative so that students can depart on time and have 

positive habits reinforced.  

7. Use marking of books, assessments and exams, and verbal feedback to identify and reinforce 

good quality work and improvement thereby encouraging students to be even more 

conscientious.  Where students have been particularly conscientious, award CHIP points to 

reinforce. 

8. Award praise postcards for students who have shown excellent learning standards in each 

class over an extended period of time once each academic year.  

9. Identify and reinforce examples of students being considerate and co-operative out of 

lessons through verbal praise, respect CHIP points and respect parent postcards.  



 

 

10. Encourage all students to take part in extra-curricular activities and to participate in school 

trips so they can demonstrate good co-operation with others, make new friends and enjoy 

and be committed to school life.  

11. Give students leadership opportunities so they can be rewarded for positive behaviour and 

gain enjoyment and satisfaction from serving their community and helping others. 

12. Encourage students to achieve excellent standards of being conscientious, considerate and 

cooperative. 

13. Achieve our key aim of being a community where we all support each other, so that 

relationships between students and staff are positive and professional and all are 

encouraged to show courtesy and respect at all times.  

 

Supporting student’s needs  

1. Support for students whose behaviour is a barrier to learning, utilising their IDP/IEPs in 

planning and delivering lessons. 

2. Pastoral and SEN leaders to provide bespoke support to students whose behaviour is a 

barrier to learning, through working with the student, their parents/carers and relevant 

outside agencies.  

The methods of support will vary according to the needs of individual students but can include 

among other methods:  

 A Pastoral Support Plan (PSP) where the Pastoral Leader, parents/carers and student will 

meet on to review progress against targets set to improve behaviour.  

 A Child in Need plan – a more detailed plan involving outside agencies designed to help the 

student and their family succeed and to keep a child, who is often facing difficult 

circumstances, safe.  

 A strategy guide produced with parents/carers and the student informing staff of the best 

way to help the student learn.  

 A daily report card, where teachers grade a student’s behaviour each lesson on a five-point 

scale.  

 Temporarily moving class or removal from the current class to work in the SSC to allow time 

for the student to deal with problems and improve behaviour.  

 In certain circumstances make small amendments to the curriculum.  

  

  



Rules 

The rules for the classroom, corridor and beyond the classroom are designed to promote excellent 

and enjoyable learning for all.  The rules are displayed in every classroom on large posters and 

throughout the school.  These are summarised as Ready, Respect and Safe 

Classroom Rules 

1. Arrive promptly and sit in designated seat.

2. Have all equipment ready.

3. Begin tasks immediately and remain on task.

5. Complete all class and homework tasks to the best of your ability.

6. Present, respect and organise your work well.

7. Work quietly when requested

8. Listen to the teacher and peers when they are speaking

9. Demonstrate respect and commitment in collaborative tasks.

10. Remain quiet and calm at the end of the lesson.

Corridor Rules 

1. Walk calmly and quietly at all times.

2. Follow the one way system

3. Use designated areas for meeting and eating: outside, canteen, Arts Hall and Sixth Form

Canteen

4. Be courteous to others

5. Line up in single file outside the classroom until the teacher is ready for you to enter

Rules before school, at break, lunch and after school 

Students are not allowed to:  

1. Leave the school premises without prior agreed consent.  (Exception of sixth form)

2. Be in unsupervised areas such as the bus bays, Leisure Centre, Astro, and Arts Hall

3. Drop litter

4. Act in a way that would put themselves or others at risk of harm.

5. Play any game that involves physical contact.

6. Play ball games outside of designated areas - Rebound and Astro

7. Use disrespectful language or swear at any time.

8. Damage school property.

9. Smoke, vape or consume or bring onto school premises prohibited substances, for example

‘energy drinks’ or drinks with high sugar or caffeine content

10. Use mobile phones on school site without obtaining consent from a member of staff.



 

 

  

Sanctions  

Sanctions can be given for any incident that occurs in school but also for incidents that occur 

travelling to and from school, school trips and after school activities.  In cases where a crime has 

been committed within or outside the school, the school will liaise and work collaboratively and 

proactively with the police.    

 Chepstow School expects every student to be conscientious, considerate and co-operative. These 

expectations apply to all. Examples of misdemeanours are not exhaustive. As an inclusive school 

Chepstow School recognises that some students have complex needs such as SEND or being a looked 

after child and we are committed to help these students become conscientious, considerate and co-

operative.  To ensure that sanctions are applied in a fair and just way, staff use their professional 

judgement to reach the best decision in each circumstance.  

 The sanctions most commonly used are displayed on the sanctions pyramid throughout the school 

and are clearly explained to students and staff and displayed throughout the school.  They are:  

S1 – A reminder from staff of expectations 

S2 – Formal verbal warning  

An S2 will be given to students following disruption to learning or breaching an out of classroom 

rule.  For example: Not following classroom rules/using inappropriate language in general 

conversation/if a phone in a bag disturbs a lesson/not having key equipment e.g. book or PE 

uniform. An S2 is a warning that is noted on the computer system.  

An S2 may be resolved by the teacher, such as when overdue homework is handed in the next day or 

the teacher may set 10 minutes of work in a break detention and student may be removed to 

another classroom to prevent disruption of the lesson, if necessary 

Examples of when an S2 detention can be given include:  

Disrespectful language/dangerous horseplay/lateness without valid reason/littering/chewing or 

eating in class/possession of an item on the prohibited list/ inappropriate uniform/breaking a 

classroom rule after an S1 warning given in the same lesson.  

S3 – 25 minutes of work in a lunchtime detention    

Examples of when an S3 detention can be given include: Encouraging conflict amongst other 

students/abusive language or gesture towards another student.  

If a student has 3 or more S2s in a week they will automatically receive an S3 lunchtime detention 

Significant uniform infringements have an S3 detention on the same day. 

S4 – 3 or more 25 minute detentions in a week.  

Examples of when an S4 detention can be given for: Wilful unsafe behaviour/using mobile phone 

without consent/possession of smoking paraphernalia and or smoking in school or to or from school. 

S5 – Isolation 

 



 

 

Examples of when an S5 isolation can be given for a serious misdemeanour such as:  

Confirmed bullying/vandalism/theft/confirmed breach of equalities /persistent disruption to 

learning/truancy/failing to comply with school sanction/smoking. 

Failure to attend S4 detentions without good reason 

An S5 detention can be served at any time including the day after the offence or on the day of the 

offence.  

  



 

 

Fixed term exclusion  

Examples of when a fixed term exclusion can be given include: Abuse or assault/sexual 

harassment/repeated bullying/repeated breach of equalities/substance abuse/possession of an 

offensive item/persistent disruption to learning, refusal to attend or behave appropriately in an S5 

isolation.   

Fixed term exclusions are serious and remain on a student’s record. The decision to exclude a 

student lies with the Headteacher or Deputy Headteacher, in their absence. Usually a student will be 

temporarily excluded from school for 1-2 days for a first major offence.  If there is no improvement 

in behaviour when a student returns to school, they may be excluded for a longer period (usually 5 

days).    

When a student returns to school from a fixed term exclusion, they will attend a readmission 

meeting and if deemed necessary the Local Authority Inclusion Officer will attend this meeting.  In 

order for a successful readmission, the student will commence a monitoring programme, typically a 

Pastoral Support Plan and meet regularly with their Year Leader or other senior members of staff.  

This will detail expectations of the student, targets for improvement and support that the school will 

provide to help the student improve their behaviour.    

  

Permanent exclusion  

 If a student continues to place themselves at risk of further fixed term exclusions, in spite of the 

implementation of a range of supportive strategies, as a last resort, the Headteacher will make a 

decision to permanently exclude. The Governors’ Disciplinary Committee will review the decision 

and decide whether the pupil should be reinstated or not.  

Students may be permanently excluded from school, even if it is a first offence.  Situations which 

may merit permanent exclusion are included in the misdemeanours in the fixed term exclusion. 

Students who are at risk of permanent exclusion may be referred to Social Services. 

Points to note  

1. Any student returning from exclusion will be placed on a two-week report. If comments are 

not of an acceptable standard for lessons that day then an S3 sanction will be served that 

day.  Students will report to their Year Leader each day at registration. 

2. Students who receive multiple fixed term exclusions in a 12 month period risk being 

permanently excluded.  

3. Any student that is threatening or violent towards any person in our learning community. 

4. Any student bringing in to school a dangerous weapon or threatening use of a dangerous 

weapon. 

5. Any student involved in the consumption or supply of illegal substances. 

 

  



 

 

Roles of members of Chepstow School in implementing positive discipline  

Students  

All students are expected to be conscientious, considerate and co-operative at all times, to comply 

with classroom rules, corridor rules and out of class rules, and accept that if they transgress 

sanctions will be applied in line the sanction pyramid.  

Parents and Carers  

All parents and carers are expected to encourage their children to be conscientious, considerate and 

co-operative at all times and to support the school in applying rewards and sanctions.  Where there 

are behaviour concerns, parents must work with the school by meeting regularly and giving strong 

encouragement for improvement.  

All staff  

All staff continually reinforce the need to be conscientious, considerate and co-operative at all times, 

and highlight examples of good conduct and where appropriate award CHIP points or parent 

postcards.    

In the case of poor conduct, all staff will use the pyramid of sanctions to decide on the relevant 

sanction and use the SIMS system to administer this.  Where the poor conduct is more serious, the 

member of staff should discuss this with the Year Leader of the student.  

Teachers  

Teachers use seating plans to ensure all students can work productively with learning partners and 

to create a positive climate for learning.  Teachers ensure a prompt active start to lessons for all 

students and expect very high standards of work and behaviour in the classroom.  They should 

continually flag up examples of students being conscientious, considerate and co-operative in the 

classroom and award CHIP points etc.  Teachers should try to warn students calmly, quietly and 

firmly before they break classroom rules, thereby reducing unnecessary sanctions.  Where classroom 

rules are broken and poor behaviour occurs teachers apply the relevant sanction as detailed on the 

pyramid.   It is the teacher’s responsibility, with the support of their Curriculum Leader and Senior 

Leadership link to communicate and deliver S2 sanctions. 

Curriculum Leaders 

Curriculum Leaders ensure sets and classes are designed to maximise progress and behaviour.  

Curriculum Leaders monitor behaviour in the curriculum area and support teachers with challenging 

classes using a range of strategies to help teachers improve the behaviour and work rate of these 

classes.  Curriculum Leaders should design a strategy to maximise homework completion for their 

faculties and support teachers in their curriculum area to manage behaviour and deliver sanctions. 

Year Leaders  

Year Leaders continually champion the need for students to be conscientious, considerate and 

cooperative at all times, using visits to tutor time, lessons and assemblies.  

 Year Leaders ensure that the policy is consistently and equitably applied across the whole school for 

all students.  Year Leaders deal with and make a decision on sanctions for more serious incidents.    

  



 

 

Year Leaders use a range of strategies with students who have challenging behaviour including:  

 Lesson by lesson report cards.  

 Regular e-mail updates/phone calls to parents.  

 Pastoral Support Plans (PSPs) which involve review meetings with parents/carers, and 

setting and monitoring formal targets.  

 In certain circumstances, small curriculum amendments which involves a bespoke plan for 

an individual student agreed with the SENDCO and Head of Pastoral Care.  

SLT members  

 Senior Leadership Team (SLT) members continually circulate during on call duty periods, break, and 

lunch, promoting the highest standards of conduct and students being conscientious, considerate 

and co-operative at all times.  

SLT members will quietly advise staff at an appropriate time where they can see scope for improving 

behaviour management and will intervene if a relevant sanction has not been applied fairly and 

consistently in line with the Positive Discipline Sanction Pyramid.  SLT members will ensure relevant 

training and support is put in place for teachers who need to develop their behaviour management 

skills.  

SLT members will support staff with any students who are not co-operating.  

SLT members will ensure that their link curriculum areas and Years are supported and challenged to 

deliver this policy equitably and effectively 

 

Head of Pastoral Care (Deputy Headteacher)  

 The Head of Pastoral Care guides Year Leaders and staff in implementing the policy consistently, 

supports Year Leaders when investigating serious or complex incidents and makes reports to the 

Headteacher when they feel a fixed term exclusion is justified.  

Headteacher  

The Headteacher (or Deputy Headteacher if the Headteacher is not available) makes decisions about 

fixed term and permanent exclusions.  

The Headteacher provides guidance, support and an overview to the Head of Pastoral Care in 

monitoring and evaluating the policy and holding all staff to account in consistent implementation of 

the policy  

Governors’ role  

The Governing Body have an overview of the overall strategy and suggest improvements to the 

policy.  

  



 

 

Monitoring, evaluation and review  

Year Leaders and Curriculum Leaders continually monitor standards of behaviour in lessons and on 

the school site.    

 The Senior Leadership Team consider how this policy could be improved in light of this monitoring, 

national policy changes, evaluation findings and evidence from other schools.  

The Chepstow School Behaviour Policy is subject to annual review. The member of staff who has 

responsibility for updating the policy will seek opinions from staff, students and parents/carers 

before submitting to Governors for approval.  

 

 

  



 

 

Addendum 

Behaviour Management Strategy 

 

*Please note that particularly challenging and dangerous behaviours could be escalated directly to 

fixed term exclusion and possible permanent exclusion.  

 



Addendum 

This list is advisory and not exhaustive. 

Please note that 15 days exclusion in one term or a significant number of exclusions over a school 

year may lead to a permanent exclusion from school.  

Behaviour Exclusion 

Refusal to follow requests of a senior teacher 1 day fixed term 

Repeatedly refusing to follow requests of a senior teacher 5 days fixed term exclusion 

Using threatening or verbally aggressive language or physical behaviour 
to staff or students 

1 day fixed term exclusion  
In an extreme 
circumstance this may lead 
to permanent exclusion 

Repeatedly using threatening or verbally aggressive language or physical 
behaviour to staff or students 

5 days fixed term exclusion 
In an extreme 
circumstance this may lead 
to permanent exclusion 

Serious assault of a student or member of staff 15 days fixed term 
exclusion 

Expressing views, accessing or bringing into school media that is 
offensive or constitutes a hate crime. 

5 days fixed term exclusion 

Repeatedly expressing views, accessing or bringing into school media 
that is offensive or constitutes a hate crime. 

15 days fixed term 
exclusion 

Possession, consumption and supply of illegal substances in school.  This 
includes alcohol. 

15 days fixed term 
exclusion. 
This may lead to 
permanent exclusion. 

Attending school under the influence of illegal substances, including 
alcohol  

15 days fixed term 
exclusion. 
This may lead to 
permanent exclusion. 

Behaviour that results in the serious disturbance of good order and 
safety in the school.  

5 days fixed term exclusion 

Repeated behaviour that results in the serious disturbance of good order 
and safety in the school. This includes deliberate and malicious activation 
of fire alarms 

15 days fixed term 
exclusion 

Behaviour that brings the reputation of the school into disrepute. 5 days fixed term exclusion 

Repeated behaviour that brings the reputation of the school into 
disrepute. 

15 days fixed term 
exclusion 

Behaviour that knowingly infringes on JCQ examination malpractice 
guidelines. 

5 days fixed term exclusion 

In all cases of long term or permanent exclusion we will endeavour to work with the Local Education 

Authority, Social Services and other external agencies to support the student improve their 

behaviour or seek alternative placements that are better suited to their needs and circumstances. 

Students who repeatedly demonstrate challenging behaviours during their time in school will not 

be invited to return to Chepstow School Sixth Form. 




