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Key Principles 

Local authorities and governing bodies must have regard to statutory guidance (215/2017) 
when carrying out their duties in promoting the welfare of children who are learners at the 
education setting, including meeting their healthcare needs. The guidance also applies to 
activities taking place off-site as part of normal educational activities  

South East Wales Consortia (SEWC) LAs are committed to ensuring that our learners with 
healthcare needs are fully supported in accordance with our legal responsibilities and statutory 
duties. A cooperative and proactive approach to providing effective and individual support is 
needed.  

A model policy can be found in Appendix 1 

The following are key areas for consideration: 

• Learners with healthcare needs should be properly supported so that they have full access 
to education, including trips and physical education. 

• Governing bodies must ensure that arrangements are in place to support learners with 
healthcare needs.  Appropriate training should be accessed to ensure Governors are clear 
of their responsibilities. 

• Governing bodies should ensure that education setting staff consult the relevant 
professionals, learners and parents to ensure the needs of the learner with healthcare 
needs are properly understood and effectively supported. 

• Arrangements should focus on meeting the needs specific to the learner and consider how 
this impacts on their education, attainment and well-being. 

• Arrangements should give learners and parents confidence that provision is suitable and 
effective 

• Local authorities and governing bodies must ensure arrangements properly support 
learners and minimise disruption or barriers to their education. Arrangements should also 
consider any wider Health and Safety responsibilities and safeguarding duties while 
seeking to ensure all learners can access and enjoy the same opportunities.  

• Multi-agency arrangements between education settings, healthcare professionals, social 
care professionals, local authorities, parents and learners are of critical importance. 
Procedures should identify the collaborative working arrangements and demonstrate how 
working in partnership is developed to meet the needs of learners with healthcare needs 

• A collaborative approach when making decisions around support is crucial. This includes 
listening to the wishes and advice of the learner, parent, education and health 
professionals (this information may be captured in a one page profile and /or an individual 
plan. The best interests of the learner must be the primary concern when making decisions 
which affect them. 

• Where possible, the learner should be supported to build understanding and confidence 
to increasingly self-manage healthcare needs, depending on their ability to do so. 

Links to legislation and guidance 

• Supporting Learners with Healthcare Needs (215/2017) 

• Education Act 1996 Sections 13 to 14, 15A, 15B  

• Education Act  2002 Section 175, Section 21, section 25 

• Equality Act 2010 

• Children Act  2004 

• Social Services and Wellbeing Act 2014  

• The Learner Travel (Wales) Measure 2014 

• United Nations Convention on the Rights of the Child 

• Data Protection Act 1998 



 

Roles and responsibilities 

The Local Authority should ensure that education provision is available to learners and: 

• make reasonable adjustments to ensure disabled children and young people are not at a 
substantial disadvantage compared with their peers. 

• make arrangements to promote cooperation between various bodies or persons, with a 
view to improving, among other things, the well-being of children in relation to their physical 
and mental health, their education, training and recreation  

• ensure appropriate agreements are in place for data sharing (WASPI) 

• make reasonable provision of counselling services for young people aged 11‒18 and 
learners in primary school 

• work with education settings to ensure learners with healthcare needs receive a suitable 
education.  

• make arrangements to provide suitable education support for pupils unable to attend 
school e.g. home tuition, hospital tuition 

• provide support, advice and guidance, including how to meet the training needs of 
education setting staff, so that governing bodies can ensure the support specified within 
the individual healthcare plan (IHP) 

Governing Bodies should oversee the development and implementation of arrangements 
including: 

• complying with statutory duties e.g. to make reasonable adjustments. 

• promoting the wellbeing of learners 

• supporting learners to uphold their rights 

• ensuring a clear understanding of roles and responsibilities 

• working collaboratively to meet the needs of the leaner 

• ensuring a policy is in place which covers emergency situations 

• ensuring appropriate training is available 

• ensuring appropriate insurance is in place, the level of insurance will appropriately reflect 
the level of risk. Additional cover may need to be arranged for some activities, e.g. off-site 
activities for learners with particular needs. 

• Training records will be maintained  

Training may be required for Governing bodies to support them in relation to their 
responsibilities. 

Head Teachers should ensure arrangements are developed and effectively implemented 
including: 

• working with the governing body to ensure compliance 

• ensuring the school has a relevant policy (see exemplar school policy) which ensures 
clear communication, robust record keeping, emergency arrangements and monitoring 

• ensuring the learners healthcare needs are fully understood (by all relevant staff as 
appropriate to need and in line with the learners right to privacy) and day to day 
management is delegated as appropriate 

• ensuring the support put in place focuses on and meets individual learner needs 

• identify a key member of staff with responsibility for learners with healthcare needs 

• ensure training in in place to support appropriate implementation of arrangements in 
Individual Healthcare Plans (IHPs).  (Further information regarding IHPs can be found in 
Appendix 2) 

• taking overall responsibility for IHPs. Development of IHP’s may be multidisciplinary or 
multiagency depending on the needs of the child and the professionals involved (see 
Appendix 2) 



 

• ensure appropriate environment is available (for example in relation to toileting) 

• ensuring appropriate dialogue with the LA in relation to insurance 

• ensuring annual reports to Governors regarding arrangements in place 

• ensuring learners are included in activities unless there is a clear evidenced based reason 
to the contrary 

• Ensuring appropriate risk assessments are in place 

Any teacher or support staff member within an education setting may be asked to provide 
support in assisting a learners healthcare needs.  This may range from intimate care, to 
administering medication or supervising the administration of medicines.  This is voluntary.  
No staff member can be required to administer or supervise medication unless this role 
forms part of their terms and conditions. 

In addition to relevant training (refreshed in accordance with timescales and advice provided 
by medical professionals) teachers and support staff should: 

• understand the policies and procedures in place in the setting 

• understand and follow communication protocols 

• be aware of learners with more chronic needs and those with IHPs 

• be aware of what to do in an emergency, the schools emergency procedures, and be 
aware of the signs of common life threatening emergencies 

• listen to the views of learners and parents when putting support in place 

• ensure learners know who to tell if they feel unwell 

• ensure learners are not excluded from activities 

• be aware of the impact of healthcare needs on learning and wellbeing 

• keep parents informed of any impact of the learners healthcare needs  

• be fully aware of learners’ healthcare needs and potential triggers. 

• always seek guidance when considering how participation in sporting or other activities 
may affect learners with healthcare  

• sign the school policy to say that they have read, understood and will comply with it.  

It is vital that learners and parents are actively involved in the planning of support and 
management of healthcare needs. 

Parents and learners should: 

• receive updates regarding healthcare issues/changes that occur within the education 
setting 

• be involved in the creation, development and review of an IHP (if any).  

• provide the education setting with sufficient and up-to-date information about 
healthcare needs, including any guidance regarding the administration of medicines and/or 
treatment from healthcare professionals. Where appropriate, learners should be 
encouraged and enabled to manage their own healthcare needs 

• inform the education setting of any changes such as type of medication, dosage or method 
of administration 

• provide relevant in-date medicines, correctly labelled, with written dosage and 
administration instructions 

• ensure a nominated adult is contactable at all times and all necessary forms are completed 
and signed 

• inform the education setting if their child has/had an infectious disease or condition while 
in attendance. 

 

 



 

Working with others                                                                                                              

The Local Authority ensures that parents and learners are fully involved in decision making 
and are actively involved in the planning of support and management of healthcare and 
needs through inclusive education processes such as reviews.  

Local authorities should ensure education provision is available to learners, and: 

• must make reasonable adjustments to ensure disabled children and young people are not 
at a substantial disadvantage compared with their peers. This duty is anticipatory. For 
example, learners should not be disadvantaged when leaving primary school and 
beginning secondary school. In practical terms this means adjustments must be planned 
and implemented in advance to prevent any disadvantage. Discussions around the 
responsibility for provision should not impact on the delivery of service, as delays could be 
detrimental to the education and well-being of the learner  

• must make arrangements to promote cooperation between various bodies or persons, with 
a view to improving, among other things, the well-being of children in relation to their 
physical and mental health, their education, training and recreation1. When making these 
arrangements, local authorities should ensure appropriate agreements are in place for 
data sharing. This could be through working within the Wales Accord on Sharing Personal 
Information (WASPI) Information Sharing Protocols or Data Disclosure Agreements. Local 
authorities and health boards have WASPI coordinators who can support service providers 
to develop appropriate agreements  

• must make reasonable provision of counselling services for young people, this provision 
should complement the different approaches already in place to support the health, 
emotional and social needs of learners 

• should work with education settings to ensure learners with healthcare needs receive a 
suitable education. Where a learner of compulsory school age would not receive a suitable 
education for any period because of their health, the local authority has a duty to make 
arrangements to provide suitable education. If a learner is over that compulsory school 
age but under 18, the local authority may make such arrangements 

• should provide support, advice and guidance, including how to meet the training needs of 
education setting staff, so that governing bodies can ensure the support specified within 
the individual healthcare plan (IHP)  

The Local Authority can liaise with specialist health professionals such as GPs, paediatricians, 
speech and language therapists, occupational therapists, physiotherapists, dieticians and 
diabetes specialist nurses to meet pupil needs, proactively engaging with specialist services 
to provide practical help when writing and implementing support plans and provide training 

The scope and type of support the service can offer may include: 

• offering advice on the development of IHPs 

• assisting in the identification of the training required for the education setting to 
successfully implement IHPs 

• supporting staff to implement a learner’s IHP through advice and liaison with other 
healthcare, social care and third sector professionals.  

• provide training and awareness-raising resources, including video links. 

Creating an accessible environment 

The Local Authority works with schools and governing bodies to ensure that education settings 
are inclusive and accessible to learners with healthcare needs. This includes the following: 

                                                           
1 Section 25 of the Children Act 2004 www.legislation.gov.uk/ukpga/2004/31/section/25 

http://www.legislation.gov.uk/ukpga/2004/31/section/25


 

• physical access to education setting buildings in accordance with the LA accessibility 
strategy. Individual schools must carry out accessibility planning and are under a duty to 
prepare an accessibility plan following the same principles as the strategies prepared by 
the local authorities, this should appear within the School Strategic Equalities Plan 
(Equality Act 2010 as appropriate (circular 15/2014)) 

• reasonable adjustments in accordance with the Equality Act 2010 ensuring all learners are 
supported to participate in trips and visits. All staff supporting with trips or off site visits 
should be made aware of learners with healthcare needs.  

• ensuring the involvement of learners with healthcare needs is adequately considered in 
structured and unstructured social activities, such as during breaks, breakfast club, 
productions, after-hours clubs and residential visits 

• ensuring dietary requirements of learners with healthcare needs is appropriately 
considered. The Local Authority works in partnership with schools and parents to ensure 
that menus are developed by our Catering Manager in conjunction with Welsh Government 
specialists to ensure that we comply with the requirements of the Healthy Eating in Schools 
Regulation 2013. On production of written confirmation by a dietician or GP of specific 
dietary requirements; all staff work with the school and parents to ensure specific dietary 
requirements are addressed. Early notification enables us to ensure that all appropriate 
information is provided  in respect of ingredients, nutritional information including details 
of allergens and intolerances to ensure that a menu can be provided that addresses 
individual requirements 

• ensuring risk assessments are in place where appropriate 

Sharing information 

Governing bodies should ensure healthcare needs arrangements, both wider education 
settings’ policies and IHPs, are supported by clear communication with staff, parents and other 
key stakeholders to ensure full implementation. It is essential that all information is kept up to 
date. All information-sharing techniques such as staff noticeboards and school intranets must 
be agreed by the learner and parent in advance of being used, to protect confidentiality. 

Teachers, supply teachers and support staff (this may include catering staff and relevant 
contractors) should have access to the relevant information, particularly if there is a possibility 
of an emergency situation arising. 

Parents and learners should be active partners, and to achieve this the education setting 
should make parents fully aware of the care their children receive. Parents and learners should 
also be made aware of their own rights and responsibilities.  

Governing Bodies should ensure they are compliant in line with the Data Protection Act 1998 
and the WASPI Information Sharing Policy (www.waspi.org) 

Procedures and record keeping 

All schools will have an individualised policy outlining procedures and roles and responsibilities 
in line with the Local Authority policy.  Schools will collect and maintain the following as 
appropriate: 

• Contact details for emergency services 

• Parental agreement for educational setting to administer medicine 

• Head of educational setting agreement to administer medicine 

• Record of medicine stored for and administered to an individual learner 

• Record of medicines administered to all learners by date 

• Request for learner to administer own medicine 

• Staff training record ‒ administration of medicines 

• Medication incident report 

http://(www.waspi.org/


 

• Storage and access and administration of medication 

New records should be completed when there are changes to medication or dosage. The 
learning setting should ensure that the old forms are clearly marked as being no longer 
relevant and stored in line with their information retention policy. Form templates can be 
found in guidance 215/2017. Electronic versions can be found on the Welsh 
Government website. 

Storage, access and administration 

All schools have a clear policy which includes procedures for managing medicines and devices 
(Appendix 2). All medicines should be stored securely and safely as determined by the type 
of medication, the requirements of the learner and the context of the setting. 

Supply of medication or devices 

Education settings should only store medication which is required and appropriate. Parents 
should be asked to provide appropriate supplies of medication. These should be in their 
original dispatched container, labelled with the name of the learner, medicine name, dosage 
and frequency, and expiry date. Education settings should only accept prescribed medicines 
and devices.  Specific information can be found in guidance 215/2017.  

Storage, access and disposal 

While all medicines should be stored safely, the type and use of the medication will determine 
how this takes place. It is important for learners to know where their medication is stored and 
how to access it. Specific information can be found in guidance 215/2017. 

Administration of medicines 

Where the learner is under 16, assistance or administration of prescribed or non-prescribed 
medicines requires written parental consent, unless Gillick competence is recorded. The 
administration of all medication should be recorded.  

More information covering: 

• Change of dose / medication  

• Adverse effects 

• Medication error 

• Medication refusal or misuse 

• Covert medication  

• Medication that has run out or expired 

• Asthma 

• Controlled drugs, non-prescribed medication (e.g. over the counter, homeopathic) 

• Supply of medication or devices 

Specific information can be found in guidance 215/2017. 

Emergency procedures 

Governing bodies should ensure a policy is in place for handling emergency situations. Staff 
should know who is responsible for the policy, nominated first aiders and how to deal with 
common healthcare needs. In situations requiring emergency assistance, 999 should be 
called immediately. The location of learners’ healthcare records and emergency contact 
details should be known to staff. 



 

Where a learner has an IHP, this should clearly define what constitutes an emergency and 
explain what to do. Staff should be made aware of emergency symptoms and procedures. 

Other learners in the education setting should also know what to do in general terms in an 
emergency, such as to inform a member of staff immediately. If a learner needs to be taken 
to hospital, a staff member should stay with the learner until a parent arrives. This includes 
accompanying them in an ambulance to hospital. The member of staff should have details of 
any known healthcare needs and medication. 

Training 

Governing bodies must ensure staff who volunteer or who are contracted to support those with 
healthcare needs are provided with appropriate training.  Details must be set out in the school 
policy. It should be recognised that for many interventions no specialist training is required 
and the role of staff is to facilitate the learner to meet their own healthcare needs. IHPs may 
reflect complex needs requiring staff to have specific information and training. Training 
provided should be sufficient to ensure staff are competent, have confidence in their ability to 
support learners and fulfil IHP requirements. This should involve input from the parents and 
learners. If a learner has complex needs, input may be needed from healthcare services and 
the local authority who will be able to advise and signpost to further training and support. It is 
advisable that all staff have a basic understanding of common conditions to ensure recognition 
of symptoms and understand where to seek appropriate assistance. 

Qualifications and assessments 

Procedures for supporting learners with healthcare needs undertaking qualifications and  
assessments, include:  
- when exams need to be taken away from the school, e.g. in hospital or at home; 
-special arrangements from awarding bodies; and 
- adjustments, adaptations or additional time required. 

EOTAS 

Local authorities have a duty (sections 19(1) and 19(4) of the Education Act 1996) to make 
arrangements for the provision of suitable education for all children and young people of 
compulsory school age. A learner who is unable to attend their education setting because of 
their healthcare needs should have their educational needs identified, and receive educational 
support so they continue to be provided with suitable education.  Further information can be 
found in the Local Authority EOTAS Policy. 
 
Transport 
 
Information and guidance on this is set out in the Learner Travel: Statutory Provision and 
Operational Guidance (2014) 

Monitoring and review 

Governing bodies should ensure all policies, arrangements and procedures are reviewed 
regularly by the education setting. IHPs may require frequent reviews depending on the 
healthcare need therefore reviews will take place annually or in the event of any change in 
need. 

Complaints 

Complaints can be made in line with the schools / Local Authority procedures or where linked 
to disability discrimination to the Special Educational Needs Tribunal for Wales. 



 

 

 

Unacceptable practice 

We will ensure that staff are made aware of this by bringing the policy to the attention of all 
staff and Governors on a regular basis. 
 
(Please see the ‘Unacceptable Practice’ section in the Welsh Government’s ‘Supporting 
Learners with Healthcare Needs’ statutory guidance: 
http://learning.gov.wales/resources/browse-all/supporting-learners-with-healthcare-
needs/?lang=en) 

  

http://learning.gov.wales/resources/browse-all/supporting-learners-with-healthcare-needs/?lang=en
http://learning.gov.wales/resources/browse-all/supporting-learners-with-healthcare-needs/?lang=en
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Appendix 2 

Individual Healthcare Plans (IHPs)2 

IHPs set out what support is required by a learner. Governing bodies should ensure their 
healthcare needs policy includes information on who has overall responsibility for the 
development of the IHPs. IHPs are essential where healthcare needs are complex, fluctuating, 
long term or where there is a high risk that an emergency intervention will be needed. 
However, not all learners with healthcare needs require an IHP. In most cases, especially 
concerning short-term illnesses such as those requiring a course of antibiotics, a detailed IHP 
may not be necessary. In such circumstances it may be sufficient to record the name of 
medication, dosage, time administered and any possible side effects. Individual Local 
Authorities need to determine their agreed position regarding the administration of short term 
medications. These procedures should be confirmed in writing between the learner (where 
appropriate), the parents and the education setting.  However, when a learner has continual 
or episodic healthcare needs, then an IHP may be required. 

Process for identifying healthcare needs 

Learners needs will first need to be identified, information gathered, a meeting arranged to 
determine the need for an IHP, and if appropriate developed in partnership (see guidance 
215/2017)3 School will be responsible for convening this meeting  

Roles and responsibilities in creation and management of IHPs timescales 

The development of detailed IHPs may involve  

• the learner 

• the parents 

• input or information from previous education setting 

• appropriate healthcare professionals 

• social care professionals 

• the head teacher and/or delegated responsible individual for healthcare needs 

• across the setting 

• teachers and support staff, including catering staff 

• any individuals with relevant roles such as a first aid coordinator, a well-being officer, and 
additional learning needs coordinator (ALNCo). 

At the initial meeting the responsibility for Individual Healthcare Plans (IHP) will be 
discussed with partners to decide on the most appropriate lead. 

Plans should be tailored to the individual learner and may include: 

• details of the healthcare need and a description of symptoms 

• specific requirements such as dietary requirements, pre-activity precautions (e.g. before 
physical education classes) 

• medication requirements, e.g. dosage, side effects, storage requirements, 

• arrangements for administration 

• an impact statement (jointly produced by a healthcare professional and a teacher) 

• on how the learner’s healthcare condition and/or treatment affects their learning and 
what actions are required to mitigate these effects 

• actions required 

• emergency protocols and contact details 

                                                           
2 See Guidance 215/2017 page 23-26 
3 See Guidance 215/2017 page 23 



 

• the role the education setting can play, e.g. a list of things to be aware of 

• review dates and review triggers 

• roles of particular staff, e.g. a contact point for parents, staff responsible for 

• administering/supervising medication, and arrangements for cover in their absence 

• consent/privacy/sensitive information-sharing issues 

• staff training needs, such as with regard to healthcare administration, aids and 

• adaptive technologies 

• record keeping ‒ how it will be done, and what information is communicated to others 

• any transport arrangements 

The Governing body will ensure the plans are reviewed at least annually.  The IHP will be 
linked or attached to any individual education plan or Statement of SEN. 

Relevant staff (including temporary staff) will be made aware of the healthcare needs of the 
learners, including changes to IHPs. Sharing and storing of information will comply with the 
Data Protection Act 1998.  

Learners who are competent to do so should be encouraged to take responsibility for 
managing their own medicines and procedures. This should be reflected within the 
learner’s IHP. 
 
Many third sector organisations have produced condition-specific template IHPs that could 
be used e.g. Asthma UK https://www.asthma.org.uk/advice/child/manage/action-plan/ or 
Diabetes UK https://www.diabetes.org.uk/Guide-to-diabetes/Your-child-and-
diabetes/Schools/IHP-a-childs-individual-healthcare-plan/ 
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Appendix 3 

Strategic Equality Plan 

  


