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STAFF PROFILES 
 
The student support team within the school are: 
 
As at September 2017 
 

SENCO Owen Morgan 

Student Support Staff  

EAL Teacher GEMS 

Youth Access Worker  Anneka McCarty/Rory Clifford 

Youth Access Counsellors Phil Walters  

AfA Coach Laura Bridgeman 

HLTA Cath Lewis 
Ceri Pini  

TLAs Sally Hughes  
Emily Powell 
Isabel Williams 
Gill Thacker 
David Wyn Lewis (Temp) 
Clare Roullier 
Louis Massaro 
Allyn Jones 
Charlotte Burridge 
Leah Goleniowska (Starting Nov. 2017) 

ASD Co-ordinator Suzie O’Rourke 

ELSA Daisy Jones 

Supply TLAs  As required 

SEN Admin Support Linda Tawton 

Designated LAC Teacher Emma Mellen 

Designated Safeguarding officer  Emma Mellen 

Student Progress Leaders Sara Martin 
Sarah Stas 
(One Vacancy) 

Student Progress Leader for 
Inclusion 

Angela Jones 

House Leaders John Robson (Wye House) 
Nicky Back (Severn House) 
Natalie Jones (Usk House) 

Form Tutors Various  

Curriculum Leaders Victoria Glover (English) 
Sue Bedford (Maths) 
Jayne Morgan and Kate Morris (Science & Technology) 
Rhidian Phillips (Performance) 
Kirsty Parfitt-Lee (Humanities) 
Andrew Bringhurst (Languages) 



 

Rationale 

Chepstow School values the contribution that every student makes and welcomes 
the diversity of culture, religion and intellectual style.  The school seeks to optimise 
the achievement, remove barriers to learning and increase physical and curricular 
access for all students. 

We will endeavour to meet the needs of all students dependent on our resources.  
We recognise the importance of the partnership between home and school to 
achieve the best possible achievements. 

All students with SEN are valued, respected and are equal members of the school.  
As such, provision for students with SEN is a matter for the school as a whole. 

The Additional Needs Policy (Special Educational Needs Policy) also coincides with 
the school’s Aims and Policies on Teaching and Learning. 

The aims of the school 

 To ensure that all students have access to a broad and balanced curriculum 
 To provide a differentiated curriculum appropriate to the individual's needs 

and ability 
 To ensure the rapid identification of all students requiring SEN provision as 

early as possible in their school career 
 To ensure that SEN students take as full a part as possible in all school 

activities 
 To ensure that parents of SEN students are kept fully informed of their child's 

progress and attainment 
 To ensure that SEN students are involved, where practicable, in decisions 

affecting their future SEN provision 
 To educate students with SEN, whenever possible, alongside their peers 

within the normal curriculum of mainstream school 
 To stimulate and/or maintain student curiosity, interest and enjoyment in 

their own education. 

We recognise that many students will have special needs at some time during their 
school life. In implementing this policy, we believe students will be helped to 
overcome barriers to learning. 

The Single Equality Act combines the existing three duties into one new Equality 
Duty that covers all seven of the equality strands: age, disability, gender, gender-
identity, race, religion or belief and sexual orientation. In this school we will ensure 
that at every level, in all our work and throughout all aspects of the school 
community and its life, everyone will be treated equally.  
 
 
 



 

The SEN objectives 

 To identify at the earliest opportunity, using agreed school criteria, those 
children with special educational needs 

 To consult with parents/guardians/carers, the student and external agencies 
where necessary, to ensure that any support that is given is appropriate 

 To help students play an active roll within the school community, to enable 
them to achieve and celebrate success, gain confidence and increase self-
esteem and to encourage students to become independent learners 

 To ensure that all students can reach their full potential 
 To ensure staff are aware of the different types of Special Educational Needs, 

in order to make suitable provision in curricular areas.  Awareness should be 
promoted partly through information being provided by learning support 
staff, SEN link meetings and partly through INSET 

 To ensure that the SEN and Disability Act and relevant code of practice and 
guidance are implemented effectively across the school 

Whilst many factors contribute to the range of difficulties experienced by some 
children, we believe that much can be done to overcome them by parents, teachers 
and students working together. 

The Headteacher and Management Team were involved in developing this policy.  
The Governors were also included. 

DEFINITION OF SPECIAL EDUCATIONAL NEEDS 

A child has special educational needs if he or she has learning difficulties that call for 
special educational provision to be made. 

A child has learning difficulties if he or she:  

a) Has a significantly greater difficulty in learning than the majority of children 
of the same age 

b) Has a disability which prevents or hinders the child from making use of 
educational facilities of a kind provided for children of the same age in other 
schools within the LEA 

c) Is under compulsory school age, and falls within the definition at a) or b) 
above or would so do if special educational provision was not made for him / 
her. 



 

Special Educational Provision means: 

 Educational provision which is additional to, or different from, the 
educational provision made generally for children of the same age in 
maintained schools, (other than special schools) in the area 

(1993 Education Act, section 156)  

Children must not be regarded as having learning difficulties solely because their 
language, or form of the home language, is different from that in which they are 
taught. 

Chepstow School will have due regard for the Special Needs Code of Practice when 
carrying out our duties towards all Students with special educational needs, and 
ensure that parents are notified when SEN provision is being made for their child.  

ADMISSIONS 

Admission Procedures 

Students with Special Educational needs are admitted to the school in the same way 
as other students, following Monmouthshire LEA’s guidelines.  They are allocated 
places in line with the school’s Admission Policy. 

We aim to ease the transition of students with SEN into secondary education.  
Invitations to Annual Reviews of Year 6 students in the year preceding entry are 
received. 

Meetings and visits to Chepstow School may be arranged in order for parents and 
students to become familiar with the surroundings and to ask any pertinent 
questions.   

Planning the provision of support for students, alongside provision for the 
emotional, physical and social need of the individual students is important.  In this 
way school, teachers, TLAs, NNEB, parents, students and the Education Authority can 
work together to plan for a smooth transfer to Chepstow School. 

The Governing Body acknowledges that the admissions criteria should not 
discriminate against students with SEN and has due regard for the practice 
advocated in the Code of Practice, in that  

"All schools should admit students already identified with special 
educational needs, as well as identifying and providing for students 
not previously identified as having SEN…students with special 
educational needs but without statements must be treated as fairly as 
all other applications for admission." (Code of Practice 1:42, 2004)  

There is a Disabilities Discrimination Policy in school. 



 

Inclusion Principles 

 Staff at Chepstow School value students of different abilities and support 
inclusion 

 Staff and students will be constantly involved in the best ways to support all 
students’ needs within the school 

 Within each class teaching and learning styles and organisation will be 
flexible to ensure effective learning 

 School will ensure all children have access to a balanced and broad based 
curriculum and that the NC programs of study are flexible enough to meet 
every child’s needs.  (No child will be excluded from any learning activity due 
to their impairment or learning difficulty, unless it is clearly of benefit to that 
individual and leads towards inclusion) 

 Students with sensory or mobility impairments or a specific learning difficulty 
will access the curriculum through specialist resources such as ICT where this 
is appropriate 

 The school will ensure that the hidden curriculum and extra curricular 
activities are barrier free and do not exclude any students 

 We provide adult scribing as alternative to paper/pencil recording 

 We use a range of assessment procedures (such as taping, role play, drama, 
video, drawing) to ensure students with additional needs are able to 
demonstrate their achievements appropriately 

 In setting the ability of students, their potential and their achievement will be 
used as the criteria.  Behaviour and attitude will not be used in deciding sets. 

Chepstow School recognises the entitlement of all students to a balanced, broadly 
based curriculum. Our SEN Policy reinforces the need for teaching that is fully 
inclusive. 

The Governing Body will ensure that appropriate provision will be made for all 
students with SEN. 

EVALUATING THE SUCCESS OF THE SCHOOL’S SEN POLICY 

The Governing Body will report annually on the success of the policy and, to facilitate 
this, we have identified specific objectives, which are given under ' The SEN Aims of 
The School ' at the beginning of this policy. 

In evaluating the success of this policy, the school will consider the views of: 

 Teachers 
 Parents 
 Students 
 External professionals 

We will set targets matched to a set of specified aims to provide indicators against 
which progress can be measured. 



 

Student progress will provide evidence for the success of the SEN policy and this will 
be analysed carefully through: 

 Consideration of each student's success in meeting IEP targets 
 Use of standardised tests 
 Evidence generated from IEP review meetings 
 Evidence generated from IBP review meetings 

ALLOCATION OF RESOURCES FOR SEN 

The Governing Body ensures that resources are allocated to support appropriate 
provision for all Students requiring it, and in meeting the objectives set out in this 
policy. 

Financial resources are allocated to ensure the following: 

 Resources for SEN 

 TLA/ TLA support 

 NNEB support 

IDENTIFICATION, ASSESSMENT AND PROVISION 

At Chepstow School we have adopted a whole-school approach to SEN policy and 
practice. Students identified as having SEN are, as far as is practicable, fully 
integrated into mainstream classes. Every effort is made to ensure that they have full 
access to the National Curriculum and are integrated into all aspects of the school. 

The SEN Code of Practice 2004 makes it clear that: 

All teachers are teachers of Students with special educational needs  

All teachers are responsible for identifying Students with SEN and, in collaboration 
with the SENCO, will ensure that those Students requiring different or additional 
support are identified at an early stage. Assessment is the process by which Students 
with SEN can be identified. Whether or not a student is making progress is seen as a 
significant factor in considering the need for SEN provision 

EARLY IDENTIFICATION 

Early identification of Students with SEN is a priority. The school will use appropriate 
screening and assessment tools, and ascertain student progress through: 

 Evidence obtained by teacher observation/ assessment. 
 Their performance in N.C. judged against level descriptions. 
 Student progress in relation to reading/ spelling 
 Standardised screening or assessment tools. 



 

When Year 7 Students enter Chepstow School, Reading Test scores from WAG will be 
taken into account.   

Reports and records from feeder schools, plus information from parents are taken 
into account. 

The AFL Leader is also invited to Annual Reviews of Year 6 students in feeder primary 
schools. 

SEN PROVISION 

On entry to the school each child's attainment will be assessed in order to ensure 
continuity of learning from Primary school, or transference from another Secondary 
school. For Students with identified SEN the Headteacher, SENCO and pastoral 
colleagues will: 

 Use information from the Primary School to shape the student's curriculum 
and pastoral provision in the first few months 

 Identify the student's skills and note areas that require support 
 Ensure on-going observations/assessments provide regular feedback on 

achievements/ experiences, in order to plan next steps in learning 
 Ensure Students have opportunities to demonstrate knowledge and 

understanding in subjects and in the pastoral programme 
 Involve Students in planning/agreeing their own targets 
 Involve parents in a joint home-school learning approach  

THE RANGE OF PROVISION PROVIDED FOR STUDENTS WITH SEN 

Hwb Dysgu (Special Class): we have a small group of students with significant needs. 
A fully differentiated curriculum is offered. 

The main methods of provision made by the main stream school are: 

 Full-time education in classes, with additional help and support by class 
teacher/subject teachers through a differentiated curriculum (Years 7, 8, 9, 
10, 11, 12 and 13) 

 Periods of withdrawal to work with staff in small literacy and numeracy 
groups. 

 HTLA/TLA support on a 1:1 and small group basis 
 Support from specialists as part of a withdrawal programme e.g. SPLD 

service, EAL, GEMS, Youth Access Worker, Counsellors, School Health Nurse, 
Hearing Impaired Service, Speech and Language Service, Occupational 
Therapists and Physiotherapists, Visually Impaired Service and Young Carers. 

 JAF meetings – various stakeholders 
 Specialist Careers Advisers 
 Central Kaff 
 Touch Typing 
 Social and communication Group 



 

 Speech and Language sessions 
 Sixth form, additional Learning coach 
 ASD co-ordinator 

 

ENGLISH AS AN ADDITIONAL LANGUAGE 

The identification and assessment of the special educational needs of Students 
whose first language is not English requires particular care.  Where there is 
uncertainty about an individual, the school will look carefully at all aspects of a 
student’s performance in different subjects.  This is to establish whether the 
problems they have in the classroom are due to limitations in their command of 
language or arise from special educational needs.  The GEMS service is involved with 
Students in Chepstow School. 

MONITORING STUDENT PROGRESS 

Teaching SEN students is a whole-school responsibility. The core of the teachers' 
work involves a continuous cycle of planning, teaching, and assessing, taking into 
account the differences in students' abilities, aptitudes, and interests. Some students 
may need increased levels of provision and support. 

Progress is the crucial factor in determining the need for additional support. 
Adequate progress is that which: 

 Narrows the attainment gap between the student and their peers 
 Prevents the attainment gap widening 
 Is equivalent to that of peers starting from the same baseline but less than 

the majority of peers 
 Equals or improves the student's previous progress rate of progress 
 Ensures full curricular access 
 Shows an improvement in self help, social or personal skills 
 Shows improvements in the student's behaviour 
 Likely to lead to Further Education, training and, or employment 

Where teachers decide that a student’s learning is unsatisfactory, the SENCO is the 
first to be consulted. The SENCO and teacher will review the approaches adopted. 
Where support additional to that of normal class provision is required, it will be 
provided through School Action. If, after further consideration, a more sustained 
level of support is needed, it would be provided through School Action Plus. Where 
concerns remain despite sustained intervention, the school will consider requesting 
a Statutory Assessment. Parents will be fully consulted at each stage. Each of these 
intervention programmes is detailed in appropriate sections of this policy. 

The school also recognises that parents have a right to request a Statutory 
Assessment. 



 

MONITORING AND EVALUATING THE SUCCESS OF THE EDUCATION PROVIDED FOR 
STUDENTS WITH SEN 

The school, including the Governing Body is committed to regular and systematic 
evaluation of the effectiveness of its work.  In this respect, when appropriate, the 
Governing Body report to parents upon the quality of provision for students with 
SEN.  The school will employ the following methods to gather data for analysis. 

 Regular observation of teaching 

 Analysis of the attainment and achievement of students with SEN 

 Success rates in respect of IEP targets 

 Post-16 destinations of students with SEN 

 The views of students and parents 

 Regular monitoring by the Governor responsible for SEN/SEN Governor 

 Maintenance of assessment records (e.g. reading and spelling ages, speed of 
handwriting) that illustrate progress over time 

 Effective communication between SENCO and form/subject teachers; HoDs 
and pastoral heads 

As a result of the above, the school will report annually upon its successes and 
identify aspects for future development. 

RECORD KEEPING 

The school will record the steps taken to meet students' individual needs. The 
SENCO will maintain the records and ensure access to them. In addition to the usual 
school records, the student's profile will include: 

 Information from previous school/phases 
 Information from parents. 
 School information on progress and behaviour. 
 Student’s own perceptions of difficulties 
 Information from Health/Social Services 
 Information from other agencies such as Careers Service Wales/ SpLD 

Service/ GEMSS/ Multi Agency Meetings/ Educational Psychologist etc.  

 

 

 

 

 

 



 

GENERAL LEARNING DIFFICULTIES 

The SEN Code of Practice defines adequate progress for students with General 
Learning Difficulties as that which: 

 Narrows the attainment gap between student and peers 
 Prevents the attainment gap widening 
 Is on a par with students starting from similar base line but less than most of 

peers 
 Equals or improves upon the student's previous rate of progress 
 Enjoys full curricular access 
 Is satisfactory to student and parents 
 Is likely to result in accreditation in F.E., training, and/or employment 
 Is likely to result in usable levels of skills 

Teaching SEN students is a whole-school responsibility. The core of the teachers' 
work involves a continuous cycle of planning, teaching, and assessing, taking into 
account the differences in students' abilities, aptitudes, and interests. Some students 
may need increased levels of provision and support.  

The Code of Practice advocates a graduated response to meeting students' needs. 
When they are identified as having SEN, the school will intervene through School 
Action and School Action Plus as described below. 

SCHOOL ACTION 

School Action is characterised by interventions that are different from or additional 
to the normal differentiated curriculum. School Action intervention can be triggered 
through concern, supplemented by evidence that, despite receiving differentiated 
teaching, students: 

 Make little or no progress 
 Demonstrate difficulty in developing literacy or numeracy skills 
 Show persistent emotional/behavioural difficulties which are not affected by 

behaviour management strategies 
 Have sensory/physical problems, and make little progress despite the 

provision of specialist equipment 
 Experience communication and/or interaction problems and make little or no 

progress despite experiencing a differentiated curriculum 

If the school decides, after consultation with parents, that a student requires 
additional support to make progress, the SENCO, in collaboration with teachers, will 
support the assessment of the student and have an input in planning future support. 
The subject teacher will remain responsible for planning and delivering individualised 
programmes. Parents will be closely informed of the action and results. 

 



 

NATURE OF INTERVENTION 

The SENCO in collaboration with the subject teacher will decide the action required 
to help the student progress. Based on the results of previous assessments, the 
actions might be:  

 Deployment of extra staff to work with the student 
 Providing alternative learning materials/special equipment 
 Group support 
 Provision of additional adult time in devising interventions and monitoring 

their effectiveness 
 Staff development/training to undertake more effective strategies 
 Access to LEA support services for advice on strategies, equipment, or staff 

training 

INDIVIDUAL EDUCATION PLANS 

Strategies for students' progress will be recorded in an IEP (Individual Education 
Plan) containing information on 

 Short term targets 
 Teaching strategies 
 Provision made 
 Date for review 
 The success and, or exit criteria 
 The outcomes recorded at review 

The IEP will record only that which is different from or additional to the normal 
differentiated curriculum, and will concentrate on three or four individual targets 
that closely match the student's needs. The IEP will be discussed with the student 
and the parent. 



 

REVIEWING IEP'S 

IEPs will be reviewed twice yearly. The school will endeavour to hold the reviews in 
an informal manner, and parents' views on their child's progress will actively be 
sought. Wherever possible or appropriate the school will involve students in this 
process. 

MOVING OFF THE SEN REGISTER 

If a student had made expected progress over two terms, without additional 
support, and has closed the gap, they will be taken off the SEN register. This is will 
discussed with parents during their IEP review.  

SCHOOL ACTION PLUS 

School Action Plus is characterised by a sustained level of support and, where 
appropriate, the involvement of external services. Placement of a student at this 
level will be made by the SENCO after full consultation with parents at an IEP review 
undertaken within School Action. External support services will advise on targets for 
a new IEP and provide specialist inputs to the support process. 

School Action Plus intervention will usually be triggered through continued concern, 
supplemented by evidence that, despite receiving differentiated teaching and a 
sustained level of support, a student: 

 Still makes little or no progress in specific areas over a long period 
 Continues to work at National Curriculum levels considerably lower than 

expected for a child of similar age 
 Continues to experience difficulty in developing literacy/numeracy skills 
 Has emotional/behavioural problems that often substantially impede own 

learning or that of the group, and this may be despite having an 
individualised behavioural management programme. 

 Has sensory or physical needs requiring additional specialist equipment or 
visits/advice from specialists. 

 Has communication or interaction problems that impede the development of 
social relationships, thus presenting barriers to learning 

External support services will require access to Students' records in order to 
understand the strategies employed to date, and the targets set and achieved. The 
specialist may be asked to provide further assessments and advice, and possibly 
work directly with the student. Parental consent will be sought for any additional 
information required. The resulting IEP will incorporate specialist strategies. These 
may be implemented by the subject teacher but involve other adults. Where 
appropriate, the school may well request direct intervention/support from a 
specialist/teacher.  

 



 

SCHOOL ACTION PLUS RESOURCE ASSIST 

Where a student makes very little or no progress in response to appropriately 
differentiated and targeted provision at School Action Plus over at least two terms, 
then the school must request additional support from the authority by making a 
referral to the SAPRA Panel. 
The panel will consider the evidence presented by the school, together with any 
assessment information from support services and/or outside agencies, and, if 
appropriate, will meet with the school and parents to consider a SAPRA.  
Funding for the student’s Graduated Response provision may be an additional award 
by the Authority or via the delegated school budget. It is the responsibility of the 
school to evidence impact and student progress with monitoring by the Authority.  
The student’s needs, the provision to meet those needs, the respective roles and 
responsibilities of the school and the Authority, as well as and the funding allocated 
by each party will be set out in a Joint Resource Agreement (SAPRA).  
 

REQUEST FOR STATUTORY ASSESSMENT 

The school will request a Statutory Assessment from the LEA when, despite an 
individualised programme of sustained intervention within School Action Plus, the 
child remains a significant cause for concern. A Statutory Assessment might also be 
requested by a parent or outside agency. The school will have the following 
information available: 

 The action followed with respect to School Action and School Action Plus 
 The student's IEPs 
 Records and outcomes of regular reviews undertaken  
 Information on the student's health and relevant medical history 
 N.C. levels 
 Literacy/numeracy attainments 
 Other relevant assessments from specialists such as support teachers and 

educational psychologists 
 The views of both parents 
 Where possible, the views of the child 
 Social services/educational welfare service 
 Any other involvement by professionals 

A Statement of Special Educational Need will normally be provided where, after a 
Statutory Assessment, the LEA considers the child requires provision beyond what 
the school can offer. However, the school recognises that a request for a Statutory 
Assessment does not inevitably lead to a Statement. 

A Statement will include details of learning objectives for the child. These are used to 
develop targets that are: 

 Matched to the longer-term objectives set in the Statement  



 

 Of a shorter term 
 Established through parent/student consultation 
 Set out in an IEP  
 Delivered by the subject teacher with appropriate additional support where 

specified 

REVIEWS OF STATEMENTS 

Statements must be reviewed annually. The LEA will inform the Headteacher at the 
beginning of each school term of the students requiring reviews. The Headteacher, 
via the SENCO, will organise these reviews and invite: 

 The child's parent 
 The child if appropriate 
 The relevant teacher 
 The SENCO 
 A representative of the LEA 
 Any other person the LEA considers appropriate 
 Any other person the Headteacher considers appropriate 

The aim of the review will be to:  

 Assess the student's progress in relation to the IEP targets  
 Review the provision made for the student in the context of the National 

Curriculum and levels of attainment in basic literacy/numeracy and life skills 
 Consider the appropriateness of the existing Statement in relation to the 

student's performance during the year, and whether to cease, continue, or 
amend it  

 Set new targets for the coming year 

Year 9 reviews will be significant in preparing for the student's transition to 
employment, Further Education, work-based training, Higher Education, and adult 
life. Beyond Year 9 the Transition Plan will be reviewed and involve the Careers 
Service Wales. The school recognises that the responsibility for such Transition Plans 
lies with these specialist services the Headteacher, Careers Service Wales. 

With due regard for the time limits set out in the Code, the SENCO will write a report 
of the annual review meeting and send it, with any supporting documentation, to 
the LEA. The school recognises the responsibility of the LEA in deciding whether to 
maintain, amend, or cease a Statement of SEN. 

The School will recognise that where a student with a Statement of SEN continues to 
attend after compulsory education, i.e. after age 16, the LEA may decide to maintain 
the Statement until age 19. 

The SEN Register/Student Information Booklet 
The SEN Register is updated regularly. The Student Information Booklet is a vital 
source of information on Students with SEN. 



 

ROLES AND RESPONSIBILIES OF STAFF 

THE ROLE OF THE GOVERNING BODY 

The Governing Body's responsibilities to students with SEN include: 

 Ensuring that provision of a high standard is made for SEN students 
 Ensuring that a 'responsible person' is identified to inform about the 

Statement all those involved with teaching and supporting Statemented 
students.  

 Ensuring that SEN students are fully involved in school activities. 
 Having a regard to the Code of Practice when carrying out responsibilities 
 Being fully involved in developing and subsequently reviewing SEN Policy 
 Reporting to parents on the school's SEN Policy including the allocation of 

resources from the school's devolved/delegated budget 

THE ROLE OF THE HEADTEACHER 

The Headteacher's responsibilities include:  

 The day-to-day management of all aspects of the work of the school, 
including the SEN provision  

 Keeping the Governing Body informed about SEN within the school 
 Working closely with the SENCO/SEN team 
 Informing parents of the fact that SEN provision has been made for their child 
 Ensuring that the school has clear and flexible strategies for working with 

parents, and that these strategies encourage involvement in their child's 
education 

THE ROLE OF SENCO 

The SENCO plays a crucial role in the school's SEN provision. This involves working 
with the Headteacher and Governing Body to determine the strategic development 
of the policy. Other responsibilities include: 

 Overseeing the day-to-day operation of the SEN policy 
 Coordinating the provision for Students with SEN 
 Liaising and giving advice to fellow teachers 
 Coordinating learning support assistants (TLAs) 
 Overseeing the records of Students with SEN 
 Liaising with parents 
 Making a contribution to INSET 
 Liaising with external agencies, LEA support services, SPLD service, YOT,  

Young Carers, Health and Social Services, Careers Wales, Voluntary Bodies, 
Counselling Service 

 Examinations - Access Arrangements 
 Liaising with HOH/EAL/SPLD/Counsellors/GEMS/Carers. 
 Risk Assessments 



 

For effective co-ordination, staff must be aware of: 

 The roles of the participants 
 The procedures to be followed 
 The responsibility all teachers have in making provision for SEN students 
 The commitment required by staff to keep the SENCO well informed about 

students' progress  
 Mechanisms that exist to allow teachers access to information about SEN 

students  
 What exactly constitutes a 'level of concern' at which point School Action is 

initiated 
 Mechanism that exist to alert the SENCO of such 'levels of concern' 
 The procedure by which parents are informed of the concern and the 

subsequent SEN provision for their child 

Additionally, parents must be given clear guidance to the means by which they can 
contribute to co-ordination, and how they can provide additional information when 
and if required. 

THE ROLE OF SUBJECT TEACHER 

The Code of Practice clearly acknowledges the importance allocated to the teacher, 
whose responsibilities include: 

 Being aware of the school's procedures for the identification and assessment 
of, and subsequent provision for, SEN students 

 Collaborating with the SENCO to decide what action is required to assist the 
SEN student to progress 

 Working with the SENCO to collect all available information on the SEN 
student 

 In collaboration with the SENCO develop IEPs for SEN students 
 Working with SEN students on a daily basis to deliver the individual 

programme set out in the IEP 
 Developing constructive relationships with parents 
 Being involved in the development of the school's SEN Policy 

THE ROLE OF THE FORM TUTOR 

 Developing constructive relationships and communication with parents 
 Construct and review IEPs for students on the SEN Code of Practice 
 Being aware of the school's procedures for the identification and assessment 

of, and subsequent provision for, SEN students 
 Being involved in the development of the school's SEN Policy 
 Working with SEN students on a daily basis to deliver the individual 

programme set out in the IEP 
 Working with the SENCO and Student Progress Leader to collect all available 

information on the SEN student 



 

 Monitor wider outcomes such as behaviour and attendance.  

THE ROLE OF THE TLA 

To work in close liaison with the SENCo, learning support and teachers, offering in-
class support and working with individuals 

 To build close relationships with individuals and be involved in decisions 
relating to those individuals 

 To be involved in weekly meetings with the SENCo to review and evaluate 
provision and effect 

 To help identify those students who are having difficulties 

 To participate in INSET 

 To attend their allotted curriculum department meeting 

 To support the construction and review of subject IEPs and IEPs of students 
on SA. 

THE ROLE OF THE HOUSE LEADER 

 Overseeing the day-to-day operation of the SEN policy within the house. 
 In conjunction with the SENCo, coordinate the provision for Students with 

SEN and evaluate impact of provision. 
 Track the progress of students on the SEN Code of Practise, liaising and giving 

advice to fellow teachers. 
 Track all wider outcomes such as behaviour and attendance of students 

within the house. 
 Liaising with parents. 
 Liaising with other HOH, EAL/SPLD/Counsellors/GEMS/Carers 
 Support the enhanced transition for the most vulnerable students. 

Be aware of: 

 The roles of the participants 
 The procedures to be followed 
 Mechanism that exist to alert the SENCO of such 'levels of concern' 
 The commitment required by staff to keep the SENCO well informed about 

students' progress  
 Mechanisms that exist to allow teachers access to information about SEN 

students  
 What exactly constitutes a 'level of concern' at which point School Action is 

initiated. 

THE ROLE OF THE STUDENT PROGRESS LEADER 

 Track and monitor the progress of students on the SEN Code of Practice. 
 In conjunction with the SENCo and Head of House, support the coordination 

of provision for Students with SEN and evaluate impact. 



 

 In collaboration with the SENCo, construct and review IEPs for students on the SEN 
Code of Practise. 

 Track all wider outcomes such as behaviour and attendance of students 
within the house 

 Construct and review Risk Assessments for students on the SEN Code of Practice. 
 Liaising with external agencies, LEA support services, SPLD service, YOT,  

Young Carers, Health and Social Services, Careers Wales, Voluntary Bodies, 
Counselling Service 

 Collecting evidence of provision for assessments such as Statutory Assessments. 
 Support the enhanced transition for the most vulnerable students. 
 Attend progress meetings and Annual Review of Statements. 

 
SEN INSET 

All staff are encouraged to attend courses that help them to acquire the skills 
needed to work with SEN students.  School-based INSET, to develop the awareness 
of resources and practical teaching procedures for use with students identified with 
having a SEN, will be provided. New staff and NQT’s will follow the school’s induction 
programme. This program will provide the relevant information for teachers to 
support individual student needs. 



 

PARTNERSHIP WITH PARENTS 

Chepstow School firmly believes in developing a strong partnership with parents and 
that this will enable children and young people with SEN to achieve their potential. 
The school recognises that parents have a unique overview of the child's needs and 
how best to support them, and that this gives them a key role in the partnership. 

"Parents hold key information and have a critical role to play in their 
children's education. They have unique strengths, knowledge and 
experience to contribute to the shared view of a child's needs and the 
best way of supporting them." (C.O.P. 2.2, 2004) 

The school considers parents of SEN students as valued partners in the process. 
Depending on age and appropriateness, SEN students will also be encouraged to 
participate in the decision-making processes affecting them.  

COMPLAINTS PROCEDURE 

The school's Complaints Procedure is outlined in the school prospectus and a full 
copy is available on request. The SEN Code of Practice outlines additional measures 
the LEA must set up for preventing and resolving disagreements. These will be 
explained to parents if required. 

LINKS WITH EXTERNAL AGENCIES/ORGANISATIONS 

The school recognises the important contribution that external support services 
make in assisting to identify, assess, and provide for, SEN students. Multi agency 
meetings take place on a monthly basis. 

When it is considered necessary, colleagues from the following support services will 
be involved with SEN students: 

 Educational Psychologists 
 Health Officers 
 Speech Therapists 
 Physiotherapists / Occupational Therapists 
 Hearing impairment services 
 Visual impairment services 
 Careers Service Wales 
 The LEA 
 Specialist services e.g. SPLD, GEMS 
 Education Welfare Officer 
 Social Services 
 Police 
 YOT 
 Clinical Psychologists 
 Monmouthshire Mental Health Team 
 Young Carers 



 

 EWO 
 5 x 60 Sports activity for all young people 
 PSHE programme 
 Peer Counselling 

CAREERS ADVICE 

External agencies such as Careers Wales contribute to Annual Reviews from 14+ 
years.  All students receive guidance with regard to choices on leaving school. 

HEALTH AND SAFETY 

Specific needs of physically disabled students have and are continuing to be 
established.  An accessibility plan details the progress of ensuring the full 
accessibility of the whole site. 

SEN POLICY REVIEW 

The school considers the SEN Policy document to be important and, in conjunction 
with the Governing Body, undertakes a thorough review of both policy and practice 
each year. The outcomes of this review are used to inform the School Development 
Plan. 

CONCLUSION 

Chepstow School is committed to meeting the needs of all students.  Parents have 
the opportunity to seek advice and help at any time during the year from the SENCO 
who operate an ‘open door’ policy. 

 

 

 

 

 

 

 

 

 

 



 

Glossary of Terms 

 
SLT     - Senior Leadership Team 
 
SL     - Senior Leader 
 
HL     - House Leader 
 
CL     -  Curriculum Leader 
 
PL     - Progress Leader 
 
FT     - Form Tutor 
 
CT      - Class Teacher 
 
CPD     - Continuing Professional Development 
 
PSP     - Pastoral Support Program 
 
BSP     -  Behaviour Support Program 
 
AFL     - Assessment For Learning 
 
SEN     - Specific Educational Needs 
 
SENCo     - Special Educational Needs Co-ordinator 
 
IEP     - Individual Education Plan 
 
TLA     -  Teaching and Learning Assistant 
 
AFA     - Achievement for All 
 
HLTA     - Higher Level Teaching Assistant 
 
NNEB     - National Nursery Examination Board 
 
WAG     - Welsh Assembly Government 
 
EAL     -  English as an Additional Language 
 
ASD     - Autism Spectrum Disorder 
 
SpLD     -  Specific Learning Difficulty 
 
GEMS      - Gwent Ethnic Minority Service 



 

 
  
 
 
 

 

 

 

 



 

An Evaluation Form for Parents / Carers of Students with Special Educational 
Needs 

 

 Do you feel we involve you in planning for your child’s education? 

 

 Which area /areas is your child succeeding in? 

 

 Are there any areas you or your child needs more help in? 

 

 Could you give us some idea of the progress you feel that your child has 
made? 

 

 Do you feel we respond quickly when you are concerned? 

 

 Are we involved with all the right agencies?  Please let us know who we 
should speak to. 

 

 Is there anyone you think has done ‘a good job’? 

 

 Is there any further information you would like regarding your child? 

 

Thank you 

Mr O. Morgan 

(SENCO) 



 

An Evaluation Form for External Agencies 

 

 Do you receive appropriate documentation from us? 

 

 

 Do you feel that your contribution is valid / useful at this / these meetings? 

 

Please explain: 

 

 What would you like to see us develop in the future? 

 

 

 Any further comments on our performance would be very much appreciated. 

 

Thank you 

 

Owen Morgan 

(SENCO) 

 
Reviewed and Ratified by Governors at the Full Governors’ Meeting on  
 
 
 
 
Signed on behalf of Governors: Chair of Governors 
 
Name: Craig Bridgeman 
 

 


